@ rlolsg rl ol ad! LS m—

Eggs & Issues

Economic Development
In Washington County

Timothy R. Troxell, CEcD
Executive Director

of Campyyg,

C,-gss"”"d‘ =
HAGERSTOWN e

WASHINGTON COUNTY MD

uuuuuuuuuuuuuuuuuuuuuuuuuuuuu



Discussion Overview

2008 results

County economic data trends
Economic priorities

How can you contribute?

New Capital Investment Announced in 2008 - $213.32 Million
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Expanding economic oppor turiti

» Mission

De the most effective provider of information and strateg 3 1o
sting and prospective buginesses, as well as the leading marketer of

the greater Hagerstown area as a desirable buginess destination

»Strategic Priorities

» Asgist with the retention and growth of sxisting butinetsas

» Attract new butine seat to Wathington County emphasizing
torgeted industries
-Fadilitate workforce development for existing and target busines

«Identify and prioritize econo

development infrastructure needs
and oppor tunites

«Support continued cooperationwithin the public and private sectors
toward achieving economic development objectives
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“Crossroads of Commerce”
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www.hagerstownedc.org

A customized navigation link for “Site Consultants” on the left-hand side of
the homepage including a mini-sitemap that quickly guides user to the most
relevant data and information through web links

An on-line searchable property database of all the major available office and
industrial buildings and sites in Washington County

The online 2009 Business & Industry that is searchable by NAICS (North
American Industry Classification System), company name, or keyword



Selected Projects Announced in 2008

Company Name Business Type Project Cost | # New Sq Footage
Jobs
Augusta Westland, Inc. Helicopter Conversion $.5MM 40 45,000
Digital Systems Technologies Federal Govt. Contractor $1.5MM 15 18,000
FedEx Freight East General Freight Trucking $43MM 45 164,320
FedEx Ground General Shipping $25MM 250 120,000
JLG Industries Administration $2.5MM 70 61,000
Kellogg’s Snacks Division $.52MM 50 215,460
Lehigh Phoenix Color Corp. Book Component Printing $15MM 20 n/a
National Golden Tissue Facial Tissue $10MM 120 97,829
Sierra Nevada Aerospace Products & Parts n/a 100 n/a
Susquehanna Financial Center Office Building $13MM * 56,000
Volvo Powertrain N.A. Engine Block Machining $50MM 50 n/a
Total for Selected Projects $161.02MM 760 778,109

n/a=not available or applicable. Project cost reflect estimate costs of building, land, and equipment

* = Retained 48 employees




New Capital Investment Announced in 2008 - $212.32M M

$12,000,000 $4,700,000

$10,100,000 $84,500,000

$24,900,000

$5,340,000

$1,860,000
$68,920,000

m Manufacturing

m Professional, Scientific & Technical Senices
O Transportation & Warehousing

O Retail Trade

m Finance & Real Estate

@ Accommodation & Food Senices

m Educational Senices

O Other




1,360 New Jobs Announced in 2008

10% 6%

43% 3%

@ Manufacturing

m Professional, Scientific & Technical Services
O Transportation & Warehousing

o Accommodation & Food Services

O Other




Capital Investments 2004 - 2008
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Job Activity 2004 - 2008

2005

2006

2007

2008

O Lost Jobs

53

919

939

560

1,055

@ New Jobs
@ Net New Jobs

1,613
1,560

1,848
929

1,087
148

1,351
791

1,360
305
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New Construction/Leased Space

2004 - 2008

(Expressed in Square Feet)

2005

2006

2007

2008

O New Construction

902,688

700,000

830,000

1,381,808

698,560

O Leased Space

992,565

635,377

856,064

535,246

852,847




Conditional Loan - $997,000
m Enterprise Zone - $1,757,000
1 Grants - $481,000
m MEDAAF - $2,570,000
MITP - $1,303,197
m New Jobs Tax Credit - $50,000
m PWQ - $1,859,865
m TCC Revolving Loan Fund - $1,074,000
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Real Estate Tax Benefit 2004 - 2008

5-year Contribution Toward General Fund =
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Industry Sector Analysis

2001 2007

Employment % Employment %
Total Employment 63,226 100 66,771 100
Federal Government 588 0.9 642 0.9
State Government 2,772 4.4 2,592 3.9
Local Government 4,686 7.3 5,528 8.3
Private Employment 55,280 87.4 | 58,009 86.9
Natural Resources 134 0.2 162 0.2
Construction 3,665 5.8 4,092 6.1
Manufacturing 9,744 154 | 7,663 115
Trade, Transportation &
Utilities 14,599 23.1 | 16,496 24.7
Information 1,016 1.6 1,482 2.2
Financial Activities 6,402 10.1 | 6,467 9.7
Professional & Business
Services 4,316 6.8 4,409 6.6
Education & Health Services 8,346 13.2 | 9,385 14.1
Leisure & Hospitality 5,098 8.1 6,014 9.0
Other Services 1,951 3.1 1,823 2.7
Unclassified 9 0.0 16 0.0
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Private Industr

2000

2004

y Growth

2008

Washington County Health System, Inc.

Citicorp Credit Services, Inc.

First Data Merchant Services

Mack Trucks, Inc.

Garden State Tanning

Staples Distribution Center

C.M. Offray & Son, Inc.

Phoenix Color Corporation

Fleetwood Travel Trailers of Maryland
Rayloc

Good Humor-Breyer's Ice Cream, Inc.
Hagerstown Goodwill Industries, Inc.
Roadway Express, Inc.

CertainTeed Corporation

TruServ Corporation

2,800
2,408
2,156
1,340
1,144
805
773
725
561
485
468
423
398
385

363

Washington County Health System, Inc.

Citicorp Credit Services, Inc.
First Data Merchant Services
Mack Trucks, Inc.

Staples Distribution Center
GST AutoLeather

Good Humor-Breyer's Ice Cream, Inc.
Phoenix Color Corporation
Horizon Goodwill Industries, Inc.
Roadway Express, Inc.
CertainTeed Corporation
Rayloc

A.C.&T. Company, Inc.

Your Other Warehouse

D.M. Bowman, Inc.

2,908
2,640
2,230
1,264
603
601
477
445
425
398
397
395
360
350

330

Washington County Health System, Inc.

Citi

First Data

Volvo Powertrain North America
FedEx Ground

Hagerstown Community College
Staples Distribution center

The Bowman Group, LLP
Lehigh Phoenix

Unilever Ice Cream

Sierra Nevada Corporation
Horizon Goodwill Industries
Merkle Response Services, Inc.
A.C.&T. Company, Inc.

Brook Lane Health Services

3,053
2,244
2,059
1,115
700
620
606
601
600
521
437
431
375
350

350

50% increase Iin new businesses in top 15 employers
high-tech, health care, education, and business sup

Including
port jobs




New Secretary, New Priorities

Business Confidence — tell the MD story m

Become your voice in Annapolis
Focus on critical areas for development Department of Business &
Economic Development

- Bio, Health Care, Science, and Security

Be connection to stimulus money for businesses in MD

Christian S. Johansson
Secretary of MD Department of
Business and Economic
Development




Quotes from Employees of Local
Businesses:
“I would never leave here, even if the money were b  etter.”

“This Is where | want to raise my family, and that comes first.”

“My boss cares about us, where do you find that tod ay.”

John Sargent

Principle and President
Capital Express Group, Ltd. CAPITAL EXPRESS

GROUP




Fred Smith, Chairman/CEOQO of FedEx:

* Fedex Ground and Freight have both identified Hagerstown

as a key logistical market in the Northeastern United States.
Hagerstown has valuable access to two major interstates. Both
of the FedEx companies have major expansions underway in
order to capitalize on increased business opportunities.”



BRE Survey Results

How would you rate Washington County's
development efforts?

4% 1%

@ Excellent
m Good

O Fair

O Poor

@ No Opinion

47%



BRE Survey Results

What is your opinion of Washington County as a
place to do business?

50 2%

O Excellent

B Good

O Fair

38%



Economic Priorities for Targeting New Jobs

- Fast-track construction program

- Zoning and Urban Growth Area (UGA) changes
- Aero defense industry recruitment

- Biotech industry recruitment

- Educational achievement

- Marketing in multiple outlets



Fast Track Construction Program

- Fast track permitting process for qualifying economic
development projects

- # of jobs
- Wage rates

- Capital investment

50% time savings during the planning / permitting p rocess



Zoning and Urban Growth Areas

Urban Growth Advisory Committee

Participated in the comprehensive analysis of the zoning within the
Urban Growth Area (UGA)

Recommended appropriate commercial/industrial zoning district to
be applied to specific areas/parcels

Reviewed planning staff's zoning text changes and provided input to
commercial/industrial districts to ensure language supports
development



Zoning and Urban Growth Areas

Urban Growth Advisory Committee
Significant Recommendations
— Creation of three new zoning districts
* Education, Research and Technology (ERT)
» Office, Research and Industrial (ORI)
 Highway Commercial (HC)

Expansion of principle permitted uses within the Office, Research
and Technology (ORT) district

Support the institution of mixed use floating zones for commercial
and employment districts




Hagerstown Regional Airport

 Runway extended from 5461’ to 7000’ in 2007

e 2" |ongest runway in MD behind only Baltimore-
Washington Thurgood Marshall International Airport

* 400 acres dedicated for Foreign Trade Zone and
Enterprise Zone benefits

« 100 acres available for commercial development

« 40 defense and aviation firms and 650 employees
located on the complex






Biotech: All Hands on Deck

Wet lab space fully leased by five companies
Plans for stage two accelerator facility underway

HCC offers Biotechnology Associate of Applied Science Degree
Program

Plans for science facility with additional labs and classrooms
BRAC Higher Education Fund grant will be used this summer







Future with Fort Detrick

(14
Great things are happening in Hagerstown. As Detrick’s

needs grow, Washington County is one of the key places for the
fort to look for businesses that can help meet its needs.”

Colonel Judith D. Robinson ;
Commander, U.S. Army Garrison Fort
Detrick



Education Equals Navigation

14
Lifelong learning is essential to expand our knowledge and skills sets

for the new challenges our changing jobs and changing world present
to us. To provide value in today’s global economy, our citizens must
retain their thirst for new knowledge and have the problem-solving skills
necessary to succeed in a fast-paced , knowledge-based workplace.”

Gaye McGovern
Advisory Board Chair
University System of Maryland —

Hagerstown




Washington County Public Schools (WCPS)
Nationally Recognized, Award-winning

» According to U.S. News and World Report 2008 National Rankings, four of
the Nation’s Best High Schools are in Washington County

« According to Expansion Management magazine’s Educational Quotient
review, which ranks every school district in the U.S. with at least 3,300

students, WCPS was ranked among 71 other school systems as a 5-Star
Public School System

« WCPS ranks among the top four public school systems in Maryland



Washington County Public Schools (WCPS)
Nationally Recognized, Award-winning

 In 2008 WCPS posted the all-time lowest dropout rate (1.67%) and all-
time highest graduation rate (91.41%) in the school system’s history

Reading, Math, Writing and combined SAT scores exceeded state and
national averages for public schools

Countywide Initiatives for Science, Technology, Engineering, and
Mathematics (STEM) have expanded to include a

- STEM Academy with engineering pathways

— Biotechnology pilot program at Washington County Technical High
School

Educating the workforce of the future...



Higher Education Opportunities

« University System of Maryland - Hagerstown
- Hagerstown Community College

- Kaplan College - Hagerstown




Marketing in Multiple Outlets

- Social networking
- Twitter: EDCHagerstownMD

- LinkedIn

- Web banners

- Search Engine Optimization

All applications lead back to well-designed, informative website



What the EDC will do

Continue to initiate workforce solutions
Help address appropriate land / building availability (public / private)

Aggressively tout County attributes with increased sales calls &
promotions

Continue to enhance business retention efforts

Proactive Marketing



How can you contribute?

e Utilize your talents to serve the community!
— Volunteer in areas you enjoy
— Participate on the board of a local organization
— Attend community events
— Support K-12 and higher education
« Advocate for development of appropriate properties

« Contact local & state govt. and voice support of initiatives —
specifically business incentive funding

Raise the profile of Washington County as a greatp  lace to live and work



Experience the Crossroads of Commerce at
www.hagerstownedc.org



