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- National Recognition and Rankings
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New Capital Investment



New Jobs Announced



Capital Investment History



Selected Projects Announced in 2009

Company Name Business Type Project Sq Footage
Cost

Agusta Westland, Inc. Helicopter Conversion - 43,000
Centra Bank Headquarters $6MM 33,000
Courtyard by Marriott Hotel $6.8MM 68,617
Lockheed Martin Global Security - 5,468
Mountainside Teleport Satellite Communications $20MM 53,750
Corporation

Sierra Nevada Corporation | Aerospace Products & $10MM 80,000

Parts

Staples Distribution Center | Solar Panel Field $5MM 4 acres
T. Rowe Price Disaster Recovery $75MM 60,000
U.S. General Services Department of Commerce $3MM 523,000
Administration

Volvo Logistics Warehouse - 150,000




Projects of Note . . .

Investment of $68 million for construction of 60,00 Osf backup data-recovery center



Projects of Note . . .

Leasing 461,500 sfto U.S. General Services Administ  ration
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Top 15 Employers

Company
Washington County Public Schools

Washington County Health System, Inc.
State of Maryland

First Data

Citi

Washington County Government
Volvo Powertrain North America
FedEx Ground

Bowman Group, LLP (The)
Hagerstown Community College
Federal Government

Lehigh Phoenix

Staples Distribution Center

City of Hagerstown

Unilever Ice Cream

Total Employees
2958
2860
2438
1999
1920
1254
1115
734
720
688
637
600
598
543
445




Productive, Dedicated . . .

... and
Diversified
Workforce

Distribution of Employment
by Place of Work

Total Employment 66,074 | 100.0%
Trade, Transp. & Utilities 16,040 24.2%
Education & Health Services 9,808 14.8%
Government 8,953 13.5%
Manufacturing 7,368 11.2%
Financial Activities 6,337 9.6%
Leisure & Hospitality 5,935 9.0%
Professional & Business 4 515 6.8%
Services

Construction 3,750 5.6%
Information 1,513 2.2%
Natural Resources & Mining 146 0.2%




Avallable Regional Workforce — March 2010

Population Labor Employed Unemployment Number of
Force Rate Commuters into
MARYLAND Washington
County
Washington County 145,384 B bal 60,023 111
Allegany County 72,238 35,470 31,939 10.0 666
Frederick County 225 121 122,873 114,447 6.9 2,153
PENNSYLVANIA
Franklin County 143,495 80,400 72,800 9.4 7,841
Fulton County 14,935 7,900 6,800 13.6 1,139
WEST VIRGINIA
Berkeley County 102,044 43,970 39,330 10.5 4,696
Jefferson County 51,615 23,760 21,930 T 488
Morgan County 16,325 6,610 5,880 11.1 1,166
TOTAL REGIONAL
WORKFORCE 771,757 388,515 | 353,149 10.0 20,451
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Change in Construction Employment
(2005 - 2009)
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Change in Manufacturing Employment
(2005-2009)
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National Rankings Help Promote
Washington County

« Expansion Solutions Magazine
“Top Five Warehouse/Distribution” National Ranking — Top notch
location where warehouse/distribution companies can thrive

e Southern Business Development Magazine

“Dedicated Destinations for Defense” — One of 20 Cities in the Southern U.S. that feature a
robust defense industry




National Rankings Help Promote
Washington County

» Business Facilities Magazine
“Top 10 Metro Areas for Best Cost of Living” (Under 500 k population)

Ranked the Hagerstown area number three in terms of cost of living, based on the Bureau
of Labor and Statistics and U.S. Census statistics

o Sperling’s Best Places.net

Compared to the rest of the country, Hagerstown-Martinsburg Metro Area's cost of living is
12.62% lower than the U.S. average




Washington County Public Schools (WCPS)
Nationally Recognized - Award-Winning

e Dr. Elizabeth Morgan, head of WCPS since 2001, was named
National Superintendent of the Year for 2010 by the American
Association of School Administrators




Washington County Public Schools (WCPS)
Nationally Recognized - Award-Winning

According to U.S. News and World Report 2010 National Rankings, four
of the Nation’s Best High Schools are in Washington County

— The four WCPS schools are among only 15 medal winners in Maryland, a
state with an education system that ranks #1 in the country.

WCPS ranks among the top four public school systems in Maryland



Washington County Public Schools
Nationally Recognized - Award-Winning

WCPS has achieved Adequate Yearly Progress (AYP) standards at
every school across the system

In 2009 WCPS posted the all-time lowest dropout rate (1.53%) and
all-time highest graduation rate (91.53%) in the school system’s
history

Science, Technology, Engineering, and Mathematics (STEM) have
expanded countywide to include a

- STEM Academy with engineering pathways
— Biotechnology program at Washington County Technical High School

Educating the workforce of the future...



Maryland Economic Development Association
Economic Development Marketing Award:

“Crossroads of Commerce”
Marketing and Branding Campaign

www.hagerstownedc.org
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HAGERSTOWN
WASHINGTON COUNTY, MD

Economic Development Commission



International Economic Development Council’s
General Purpose Promotion Category:

“Crossroads of Successful Business”




Attributes that support Target Industries

* Higher Education
 Available Land
« Successful Airport

» Green Technology



Higher Education Opportunities

- University System of Maryland - Hagerstown
- Frostburg State University
- Salisbury University
- Towson University
- University of Maryland, College Park

- University of Maryland University College

- Kaplan University - Hagerstown




Hagerstown Community College

e Fastest growing community college in MD

» Approximately 13,000 students enrolled
» Designing $36.2 million LEED Silver STEM Building
» 4,000 sf wet lab space addition to the Technical

Innovation Center

* New Associate of Science Degree in
Biotechnology

* New Alternative Energy Technology Program







Mount Aetna Farms

Prime property for high-tech development

Located between the Meritus Regional Medical Center and the ever-
expanding HCC campus, Mount Aetna Farms is perfectly located to
succeed as a Life Science Business Park



Washington County Aims High

-Sierra Nevada Corporation’s Hagerstown Location Awarded $600M Contract
from U.S. Customs and Border Protection

- Hagerstown’s AgustaWestland Awarded $17.35M U.S. Navy Contract

- Telford Aviation, Inc. Lands $12 Million Contract for Aero Surveillance
Systems



Washington County Aims High

Due to the increased needs of HGR companies, economic
development and local government officials are helping to recruit
Pittsburgh Institute of Aeronautics, a federally certified aviation
mechanics technician school, to assist residents in attaining the training
necessary to compete for local aero defense positions.




Washington County Looks to Green

Green Manufacturing

Green Construction



Hagerstown's Volvo Powertrain North America to
Assemble New Near-Zero Emissions Diesel Engines

Volvo Powertrain North America is
the first manufacturer to have its
heavy-duty diesel engines certified
by the U.S. Environmental
Protection Agency and California
Air Resources Board as meeting
EPA 2010 diesel emissions
standards, the most stringent in the
world.




Susquehanna Opens Green Bank

-Modern 54,800sf green office
building serves as new regional
headquarters

- Saves energy and reduces waste
through following Leadership in
Environmental and Engineering
Design (LEED) Standards




Job Attraction and Creation (JAC) Program
Offers $1,500 Per New Job Created

To help bring more jobs to the region, the Washington County Board of County
Commissioners dedicated $500,000 in funding the JAC program in December. This
program is designed to help jumpstart growth for businesses in four ways:

e Cash Incentives - $1,500 will be provided for each new permanent, full-
time job created. The money will be offered on a first-come, first served basis
until the funding is exhausted or June 30, 2010.

* Permit Fee Reductions - Qualifying businesses will also receive significant
reductions in Washington County permit fees. New or expansion project fees
will be reduced by up to 75% for non-retail projects and 25% for retail
projects. Reduced fees include building, electrical, HYAC and plumbing.

» Fast Track Permitting - Qualifying business can also qualify for the County’s
Fast Track Construction Program.

» Extended Tax Payment - Qualifying businesses may request a three-
year payment program for the required excise tax.



State of Maryland’s Job Recovery and Tax Credit

« With the Job Creation & Recovery Tax Credit,
Maryland employers may be eligible for a $5,000 tax
credit, which is given for each new hire of an
unemployed worker through the end of the year.

» Couple this program with Washington County's $1,500
Cash Job Attraction and Creation Program, and an
employer could receive up to $6,500 per new employee
hired!



RZFB Helps Businesses Get Tax-
Exempt, Longer-Term Loans

In December, as part of the American Recovery and Reinvestment Act (ARRA),
Washington County received $14 million for Recovery Zone Facility Bonds (RZFB).
The Maryland Department of Business and Economic Development (DBED) and the
EDC are assisting with coordinating the program. Businesses who utilize RZFBs will

see the following benefits:

- Tax-Exempt Loans - RZFBs provide businesses with access to bank
loans at reduced interest rates to help create and retain jobs.

- Longer Finance Terms - RZFBs may also enable banks to offer longer debt
terms - up to 20 years.

- Open to Almost any Business — RZFBs are not limited to industrial
firms, but open to qualified businesses including retail,commercial, office,

and service providers.



RZFB Results:

Washington County Board of County Commissioners
recently approved the following RZFB projects:

« $3.5 million to Rider Jet Center for Office Building 67
» $3.2 million to Rider Jet Center for Hangar 66

« $5.25 million to Bergman Eye Center for a Medical
Office and Surgery Facility

***More RZFB funds are available and proposals are
due to the EDC by May 12t



Experience the Crossroads of Commerce at
www.hagerstownedc.org



