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Discussion Overview

2010 results

Recovery Zone Facility Bond Projects
Business Attraction

Workforce Development Partnerships
Economic Development Initiatives

Capital Investment Announced in 2008 - $145.5 Million
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EDC Vision & Mission

Expanding Economic Opportunities For Our Citizens

Be the most effective provider of information and strategic solutions
to existing and prospective businesses, as well as the leading
marketer of the greater Hagerstown area as a desirable business

destination




Strategic Priorities

» Retain and grow existing businesses

 Attract new companies from target industries

 Facilitate workforce development partnerships

« |dentify/prioritize/lobby for necessary infrastructure
upgrades

* Promote public/private partnerships to achieve economic
objectives



Washington County Top Employers




Avalilable Regional Workforce — April 2011

Population Labor Employed Unemployment Number of
Force Rate Commuters into
MARYLAND Washington
County

Washington County 147,430 b 157 61,043 9.1
Allegany County 75,087 36,431 33,518 8.0 830
Frederick County 233,385 | 122,026 114,846 5.9 1685
PENNSYLVANIA
Franklin County 149,618 79,900 74,200 7.1 9,415
Fulton County 14,845 7,800 6,900 10.8 1,139
WEST VIRGINIA
Berkeley County 104,169 44,570 40,420 9.3 5,275
Jefferson County 53,498 23,990 22,360 6.8 515
Morgan County 17,541 6,590 5,950 9.6 1,166
TOTAL REGIONAL
WORKFORCE 795,573 | 388,464 359,237 8.3 19,875




Productive, Dedicated . . .

... and
Diversified
Workforce

Distribution of Employment
by Place of Work

Total Employment 66,074 | 100.0%
Trade, Transp. & Utilities 16,040 24.2%
Education & Health Services 9,808 14.8%
Government 8,953 13.5%
Manufacturing 7,368 11.2%
Financial Activities 6,337 9.6%
Leisure & Hospitality 5,935 9.0%
Professional & Business 4 515 6.8%
Services

Construction 3,750 5.6%
Information 1,513 2.2%
Natural Resources & Mining 146 0.2%




Percent

14
12

10

o N b~ OO @

Unemployment Rate Comparison
(June 2008 thru April 2011)

= \\/ashington County
= Maryland

— nited States




Project Olympus

 Macy’s E-Fulfillment Distribution Center

e 1.3 million SF

e $200 MM capital investment

e 600 — 1200 New Jobs (up to 700 part-time)

Located in Berkeley County, WV
 16-year local tax relief (approximately $11 MM)
« $7.3 MM State incentive

o State building offers 15-year lease back agreement



Project Edgewater

 ICF International Operations Service Center
« 84,000 SF
*$15 MM capital investment

* 539 new jobs

Located in Martinsville/Henry County, VA
e $2.6 million in State incentives

e Local tax incentives

* Training assistance

 Located in a County-owned business park



2010 Results



New Capital Investment - $42.26 Million



New Jobs Announced — 785



Selected Projects Announced in 2010

58% of Projects are Existing Businesses

Company Name Business Type Project Cost | # New Sq Footage
Jobs

Bergman Eye Center Ophthalmologist Office $6.6MM 13 20,000

Biaera Technologies Scientific Equipment n/a 0 1,000

Capital Women's Care Professional Office Building | $8.6MM 20 54,000

Courtyard by Marriott Hotel $6.8MM 30 68,617

Eduro Networks Wireless Communications $.10MM 17 5,500

Home Depot Direct General Warehousing n/a 50 n/a

JLG Industries Manufacturing n/a 140 n/a

Pittsburgh Institute of Educational Services $.6MM 2 15,000

Aeronautics

Sierra Nevada Corporation Aerospace n/a 100 10,000

V-T Industries Manufacturing $11MM 75 105,353

Total for Selected Projects $33.7MM 447 Jobs | 279,470 SF




Major Layoffs, Closings or Transfer of Jobs 2010

Company Name Business Type Jobs Type
Aspen Grove, Inc. Professional Scientific & Technical 3 Relocate
Food Lion Retail 40 Closing
Indus Secure Networks Solutions Professional Scientific & Technical 2 Relocate
Jamison Door Company Manufacturing 30 Layoff
Kongsberg Power Product Systems Manufacturing 64 Closing
Northrop Grumman Manufacturing 233 Closing
Review & Herald Publishing Publishing 36 Layoff
Washington County Health Systems Hospital 36 Layoff
Total Jobs Lost for 2010 444




Capital Investment History






RZFB Helps Businesses Get Tax-
Exempt, Longer-Term Loans

As part of the American Recovery and Reinvestment Act (ARRA), Washington
County received $14 million for Recovery Zone Facility Bonds (RZFB). The Maryland
Department of Business and Economic Development (DBED) and the EDC assisted
with coordinating the program. In 2010, businesses who utilize RZFBs saw the
following benefits:

- Tax-Exempt Loans - RZFBs provide businesses with access to bank loans at
reduced interest rates to help create and retain jobs.

- Longer Finance Terms - RZFBs may also enable banks to offer longer debt
terms - up to 20 years.

- Open to Almost any Business — RZFBs are not limited to industrial firms, but
open to qualified businesses including retail, commercial, office, and service
providers.



RZFB Results:

Washington County Board of County Commissioners approved the
following RZFB projects:

 $3.5 million to Rider Jet Center for Office Building 67
» $3.2 million to Rider Jet Center for Hangar 66

« $5.25 million to Bergman Eye Center for a

Medical Office and Surgery Facility

« $7.5 million to Capital Women’s Care for a
Class A Professional Office Building




RZFB Results . ..



Business Attraction Results . . .



Business Attraction Results . . .



Workforce Development Partnerships. . .



Workforce Development Partnerships. . .



2011 Results So Far. . .



Major Layoffs and Closings in 2011

Company Name Business Type Jobs Type
The Herald-Mall Newspaper Publishers 35 Layoff
L.L. Bean Retail Sales 50 Closing
Sierra Nevada Corporation Aerospace 55 Layoff
Total Jobs Lost 140




Selected Projects Announced in 2011

Company Name Business Type Project # New Sq Footage
Cost Jobs
CitiMortgage Finance n/a 120 n/a
Dynamark Monitoring, LLC Administrative 1.5MM 35 26,000
Support Services
Go Green Recycling Alternative Energy | 0.5 MM 12 23,000
GBC Films Group Manufacturing n/a 5 40,000
Maryland Solar Alternative Energy | 70MM 2 150 acres
Meritus Medical Center Health Care & n/a 54 n/a
Social Services
Parkway Neurosciences Health Care & n/a n/a 52,000
Social Services
Potomac Edison Utility n/a 40 n/a
Telford Aviation Transportation n/a 2 10,000
Volvo Powertrain North America Manufacturing 7.0MM 50 (150) n/a
Total for Selected Projects $79MM 320 Jobs | 151,000 SF




Hagerstown Community College

Wet lab space fully leased by five companies

Building a $35 million, 65,000 sf, LEED Silver Science, Technology,
Engineering and Math (STEM) center

Awarded $672,696 grant from the National Science Foundation to support new
Associate of Science Degree in Biotechnology

Awarded $1.8 million grant from the U.S. Department of Labor to support new
Alternative Energy Technology Program

New Cyber Security Program offered




Rainwater Harvesting

Solar tZ;rol with sun

shade devices

Building and landscape act as a catalyst to activat

e and engage students

32



New Regional Medical Complex



Mount Aetna Farms

Prime property for high-tech development

Located between the Meritus Regional Medical Center and the ever-
expanding HCC campus, Mount Aetna Farms is perfectly located to
succeed as a Life Science Business Park



Committees Formed to Tackle
Barriers to Economic Development

Communications Committee:
Help improve our business and community partnerships

Infrastructure Committee:
Help identify and prioritize developable land

Reqgulatory Committee:
Help tackle policies that hinder economic growth

Resource Development Committee:
Help search for additional funding sources to help
businesses grow




EDC Proactively Markets the County

Marketing — Tactics

- Website — www.hagerstownedc.org

- Consultant trade show events and meetings
- Special events

- Direct mailings & collateral materials

- Community outreach

- Professional Networking
« Member of MD Tech Council

and Fort Detrick Alliance




Marketing — #1 Tactic



Local Business Resources Webpage

Considering
I've been thinking about starting a business... A
quick guide from idea to launch.

Launching:
We've decided to start a business. Necessary steps
before opening day.

Existing:
Information on incentives, business loans, and
expansion assistance.






Social Media Marketing in Multiple Outlets

-Twitter O
-Facebook ¢
-LinkedIn @
-Blogging
-YouTube

All applications drive traffic towards well-designe d, informative
website



Get Connected and Receive Updates

Visit www.hagerstownedc.org and cIick‘

‘Like’ us on Facebook by
Friday, June 3 " at 12:00 PM to
be entered in a drawing for a
Black Rock Golf Package

e Facebook.com/HagerstownEDC

@ Blog.hagerstownedc.org

o @EDCHagerstownMD



Experience the Crossroads of Commerce at
www.hagerstownedc.org



